
The Wheel of Progress

Welcome to the informational webinar
The Wheel of Progress – Jobs to Be Done made simple

Presenters: Eckhart Boehme und Peter Rochel

October 8, 2019



Agenda

• Value
• The Wheel of Progress
• Application example
• Experiences
• Applying the Wheel of Progress
• Q&A



©2019 Peter Rochel



What is the question that we answer?

Under what conditions does a human being or an organization

change to a different product long lastingly*?



©2019 Peter Rochel





What does this mean for me?

Under what conditions does a human being or an organization

change to my product long lastingly*?
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Customers don’t want  to buy a new product

comfort zone
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The Wheel of Progress

Das Wheel of Progress



+

Wheel of Progress and Interviews





The Wheel of Progress

Application Example
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The Wheel of Progress Iteration:

© 2019 Eckhart Böhme and Peter Rochel - wheelofprogress.com
The Cycle of Progress and Forces of Progress were inspired by The Timeline and The Forces of Progress model by Chris Spiek und Bob Moesta as documented in Jobs-to-be Done, The Handbook, 2014. The 

Customer Profile shape and the measurements were inspired by Alexander Osterwalder, Yves Pigneur, Alan Smith, Greg Bernarda, and Patricia Papadakos work, as described in the book Value Proposition 

Design, 2014. The Desire for Progress statement was inspired by the  job story concept by Alan Klement.  
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The Wheel of Progress

Mapping the JTBD-Cards





How we can support

• Recording of the webinar and key-slides

• Download  of the Wheels (A3 und A1 formats)

CC License, non-commercial

• JTBD-Card mapping (for card customers only)

• Open Workshop (German): 5.11.2019 in Frankfurt am Main 

48h 15% Discount for webinar attendees

• Open Workshop (English): 16.11.2019 in Milano, Italy
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Strategic Orientation

Zoom out

Zoom in



Q&A



Thank You for your attendance!

Eckhart Boehme, eckhart.boehme@jtbd.de

Peter Rochel, p.rochel@oberwasser-consulting.de

Let‘s stay in touch via:




